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Candidate Matrix: What are we looking for and WHY?
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Salary/Comp Insights

. Indeed Salaries

. Bayer Center — Wage & Benefit

Research

Appointment Scheduling

* Calendly
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Phone Screen

e Robert Half | Get the Most Out of Your
Phone Screen Interview Questions

* Some opt for email /text exchange on key
questions

* Phone call to follow or further screen /
Virtual contact now the “norm”.

* Use technology to assist with “talk times”

Conducting Virtual Interviews

e BeMo | The 2021 Ultimate Guide to
Video Interviews

. Glassdoor | How to Conduct Virtual

Interviews

Preparing Questions

*  Vinehouse Blog | Should You Ask All
Candidates the Same Questions?

* Standardized Questions

* Candidate / Job Specific Questions


https://www.roberthalf.com/blog/how-to-interview-candidates/the-best-phone-screen-interview-questions
https://www.indeed.com/salaries
https://www.rmu.edu/about/bcnm/programs-services/research-publications
https://calendly.com/
https://bemoacademicconsulting.com/blog/ultimate-guide-to-video-interviews
https://www.glassdoor.com/employers/blog/how-to-conduct-virtual-interviews/
https://nancyslessenger.com/articles/632

Interview
Resources

tHRive Interview Process Framework

tHRive Interview Tracking Tool
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30 behaviora

Nnterview

questions

to identify high-potential candidates =

Linkedm Talent Solutions

LinkedIn | 30 Behavioral Questions

4 Vital Interview Questions to Ask

4 Ways to Ask Cultural Interview Questions

Best Interview Questions to Ask

Phone Interview Questions to Ask Candidates
Pre-Screening Your Employees
Vinehouse Blog | Should You Ask All Candidates the Same Questions2

Vinehouse Blog | How To Find Out What People’s Values Really Are

23


https://business.linkedin.com/talent-solutions/resources/interviewing-talent/30-behavioral-interview-questions-short
https://thrivehr.work/s/4_Vital_Interview_Questions-brr4.docx
https://thrivehr.work/s/4_Ways_to_Ask_Cultural_Interview_Questions-rft2.docx
https://thrivehr.work/s/Best_Interview_Questions-f4pb.docx
https://thrivehr.work/s/Phone_Interview_Questions-6534.docx
https://thrivehr.work/s/tHRive_Pre_Screening_Options-eft8.docx
https://nancyslessenger.com/articles/632
https://nancyslessenger.com/articles/644
https://thrivehr.work/s/tHRive_Sample_Matrix-dbwe.xlsx
https://thrivehr.work/s/tHRive_Interview_Process_Framework-m3fb.xlsx
https://thrivehr.work/s/tHRive_Interview_Tracking_Tools-ahbx.xlsx



